
We are settling into our new train-
ing platform, and hope you are 
enjoying it.  Since the launch, 

Monarch as a company has completed 981 
courses with a collective knowledge gain 
of nearly 20,000 points.  WOW!  That is a 
huge investment we are making in our peo-
ple to provide them with the skills needed 
to do their jobs well.  Thank you all for 
your willingness to learn something new.   

Our Michigan region has been working hard 
on creating some new maintenance training to 
add to the system, so you’ll be able to access 
Monarch-specific maintenance training soon.

Have a great idea for a training?  Reach 
out to your marketing department! We’d 
love your feedback on which courses you’d 
like to see added to the course catalog.  Have 
someone in mind who would make a great 
trainer? Let us know, you can become a 
Monarch celebrity by being a guest-trainer 
for a class.  It takes a village, and we look 
forward to all of your feedback on how 
we can make this system work for you.
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11 Years
Alisha Smithey
Melissa Nelson

10 Years
Tonya Thomas
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Diana Wallace

8 Years
Marvin Ronne

7 Years
Elizabeth Vargas

Linda Young

5 Years
Teresa Dunson

Michele Dymora
Jennifer Hollingsworth

Kathryn McPherson
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4 Years
Rosalinda Burris

James Hunt
Nicole Mahboub
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2 Years
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Shane Plichta
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Kimberly Wauters
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Pamela Bowman
Brian Brzozowski

Deliana Butler
Kelly Chapman

Katie Chick
Niya Christian
Michael Cole
Angela Crow

Delray Crusoe
Shawn Cumming

Rachelle Czuk
Suzette Davenport

Kyle DeBruine
Heather Dietrich
Tamera Dockery

Shane Estes
Jeffrey Faria

Sheila Gayheart
Jessalyn Geering

Ronald Glasser
Gary Gordon
John Harmon

Anthony Headd
Phil Hogan
Jeffrey Holt
Mark Imray
Casie Insley

Abrahem Kamil
Josh Kiser

Richard Lewandowski
Derrick Mahoney

Andrea Majchrzak-Cross
Amber Mauk

Edward Moorehouse
Danielle Mosieur

Anthony Pettis
Andrew Pohlman

David Porter
Reginald Reed

Olga Rose
Lester Saraquse

Kathryn Serkosky
Andrew Shawanibin

Nathan Sheets
Thomas Smith

Chris Smith
Adam Snyder

Michele Stockman
James Taylor

Adrian Vallejo
Carmen Verdum

Daryl Vest
Bruce Voss

Alicia Watson
Glenn Wiggins

Tara Willis
Alyssa Winnett
Laura Wissman

We are excited to honor the 
outstanding achievements and 

dedication of our team members. Our 
company would like to applaud those 
celebrating a work anniversary this 

quarter

Woodland Ridge Apartments in Michigan took a whole week out to 
celebrate their residents in August. They planned some awesome 
events including an ice cream sundae bar, smore’s by the fire, wine 

and canvas, breakfast on the go, a pool party and a pet day. WOW! I bet their 
residents sure felt the love from their property that week. I know if my lease 
were coming up for renewal after all of these events, I’d be sure to re-sign.  

Strategy Spotlight 
Appreciate your residents! 

Asset Manager, John Carr, proudly raises the Texas flag above River Ranch, 
one of Monarch’s newest acquisitions located in San Angelo, TX.
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Karlye Pokorney held a very successful 
training of the Monarch Playbook 
in Brighton, MI on July 18th. There 

were a total of 16 employees in attendance. 
These individuals were provided details on 
how to be a “5 Tool Player”. This included 
in-depth training on the Monarch P.I.T.C.H, 
the Monarch C.A.T.C.H. and the impor-
tance of their role as leasing professionals. 

According to Psychologist David J. Lieberman, 
“If you want to be successful in life, you will need 
to get cooperation from other people. The num-
ber one rule for getting people to do what you 
want is getting them to like you.” Karlye teaches 
this concept through The Monarch P.I.T.C.H. 
(Be Personable, Be Interested, Be Trustworthy, 

Be Confident, and Have your handle on the 
competition) and the Monarch C.A.T.C.H.  
(Create Urgency, Actively Listen, Trial Close, 
Conquer Objections, Have Persistence).

Karlye also emphasized that their role 
is a key component of the Monarch team 
and that leasing is a crucial element to the 
success of an apartment community. The 
Playbook training provided them all with 
the proper tools to be a “5 Tool Player.” 

Strategy Spotlight: Know Your Playbook
By Amber Williams

Did you know the average prospect 
looks at 7 apartments before making 
their decision? If they are already on 
your website, we should give them 
an extra “Nudge” to begin the rental 
at your beautiful community! Rent 
Café has added a new tool called 
Nudge Marketing. After a prospect 
has spent a few moments on the site 
a box will pop up to request their 
contact information. This is very easy 
to set up – reach out to your Leasing 
and Marketing Specialist for more 
information!

T i p s
Monarch’s National Trainer, Karlye Pokorney, 

snaps a selfie with her class.

Since the last newsletter, Monarch 
has continued to grow, acquiring 
five new properties across Texas, 
Missouri, New Mexico, Illinois,  and 
Michigan. We are excited to add over 
1,200 new units to our portfolio, 
along with a bunch of new faces.

Monarch Acquisitions
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Monarch has some great discounts that are available to all of our employees at businesses 
including these and more!  For more information on the discounts available, log in to 
the Monarch Employee Resources website and look for Employee Discount Programs. 

The all-new myCigna Mobile App gives you a simple 
way to personalize, organize and access your important 
health information – on the go It puts you in control of 
your health, so you can get more out of life.

To take advantage of the Mobile App, you need to be 
registered on myCigna.com. Your health information has 
already been moved from myCignaforHealth.com to my-
Cigna.com. All you have to do is register to make it live.
If you haven’t registered on myCigna.com yet, it’s easy 
and just takes a few minutes. Already registered? Then 
you’re ready to log in and download the App!

BIOMETRICS---What the heck?  Well do 
you know your blood pressure?  What about 
your body mass index, glucose level or choles-
terol?  In July, Monarch Franktown was able to 
learn more about their biometrics by attending 
a screening that was held in Franktown at 
Headquarters. This free service is for all em-
ployees and family members, whether or not 
you subscribe to our Cigna Health Plan or not. 

 At MIMG, we believe that helping our em-
ployees understand their health risks is an im-
portant first step in helping to improve health 
and productivity. Promoting improved employ-
ee health and productivity is critical in helping 
MIMG control our rising health care costs.  

If your property or even Region can pull 
a group of 15 or more together you can host 

this free event, and we can help you.  ER can 
even help arrange awesome giveaways, like a 
Fit Bit HR. If you are interested in having a 
Biometrics Screening in your area, contact 
employeerelations@monarchinvestment.com 

Save The Moolah! 
This section features new money-saving tips that can be used 
for both you and your properties. 

Take control of your health with the brand new Cigna App!

Do you know your blood pressure? What about your body 
mass index, glucose level or cholesterol?

Have a great idea on how you 
can save your property money? 

We’d love to hear it!

Did You Know?

Digging Into Biometrics
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Meet the Team

Sheila Gayheart
Property Manager

Sheila loves the Ohio State Buckeyes 
and Pittsburgh Steelers. She also loves 
to read, crochet, travel and cook and 
spend as much time as possible with her 
5 grandkids. She enjoys helping other 
properties, and she believes Monarch has 
increased the team spirit in the region. 
She has been with Monarch for 1 year.

Bryan Hickey 
Assistant Manager

Bryan enjoys sports, exercise, fantasy 
football, yard work, movies, family events, 
and dogs. He likes the residents and his 
coworkers. Brian thinks the pay and ben-
efits are great and also likes the flexible 
PTO program. He has been with Monarch 
since 2013.

Claudia Gardinier
Leasing Agent

Claudia has worked for 4 years at Mon-
arch. She likes visiting friends and family 
in California. She enjoys the opportunity 
to provide homes to a wide variety of 
people and loves working with a great 
team. She thinks Monarch is blessed to 
have such great people.

Tiara Stanford
Leasing Agent

Tiara has been with Monarch for one 
year. Her hobbies include biking, fishing, 
and music. She appreciates that everyone 
on staff is very friendly.

Charles Baker
Maintenance Supervisor

Charles enjoys playing music and flying 
remote control helicopters with his 
grandsons. He likes his coworkers and 
the community. He has been with Mon-
arch for 3 months.

Josh Kiser
Maintenance Tech

Josh likes music festivals, watching mov-
ies, cooking exotic foods, wood working, 
fishing, and visiting Cedar Point. He en-
joys the fun team activities such as Friday 
potluck and pool parties. He has been 
with Monarch for 14 months.

Adam Gwilym
Maintenance Tech

Adam enjoys spending time with his 
kids and fiancé. Some of his hobbies 
are camping, building and fixing things 
around the house, and watching movies. 
The property team is helpful, and he 
thinks Shelia is great as the property 
manager. He has been with the company 
for about 4 months.

Robin Cordall
Maintenance Tech

Robin likes cards, motorcycles, and 
electronics. He appreciates working with 
good people. Robin has been with Mon-
arch for 5 months.

William Peirano
Groundskeepers

William enjoys being with his family, 
beating Bryan in fantasy football, and 
following college football.
He enjoys doing something different 
every day and learning everything he can 
from the maintenance staff. William has 
been with Monarch for almost 2 years.

Vicki Dartis
Housekeeper

Vicki enjoys housekeeping and doing 
yardwork. She loves her coworkers and 
enjoys that they all get along. Vicki has 
been with Monarch since 2011.

We are excited to showcase the amazing team from McMillen 
Woods, located in Newark, Ohio. 
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September is Maintenance Appreciation month. 
Grace Hill held a contest to recognize top 
maintenance folks throughout the country. 

We had several Monarch properties nominate team 
members, and among the 400 nominees received by 
Grace Hill, our very own Jermaine Yates made the 
top 22. To kick off the event, Jermaine was honored 
further by being the first to be spotlighted and we 
are all very proud of his dedication and efforts.

Jermaine started his journey with Monarch 
in 1999 as a maintenance tech who quickly 
grew and advanced. He is now regarded as one 
of our top rovers with the ability to go any-
where Monarch needs him to GET UR DONE.

To celebrate maintenance appreciation month 
we are also excited to announce a great new com-
pany-wide tool reimbursement program for our 
maintenance teams. That’s right, our mainte-
nance teams will now get some assistance paying 
for their tools. Ask your supervisor for details.

We all work very hard and your efforts are al-
ways appreciated, but now is the time to say thank 
you to those who rush out to a resident’s apart-
ment at 3am on a Wednesday to stop an over-
flowing toilet. Hug a maintenance team member 
today. Please ask first before hugging. Thank you.

Maintenance Appreciation Month

Employee Relations Monthly Property Challenges

Jermaine Yates is one of Monarch’s top rovers, proving that hard work 
and dedication are the secrets to success!

Employee Relations gives us an update on the 
June Property Challenege

did you know?

Did you know you can add 
testimonials to your prop-
erty website? Through a 
recent RentCafe update, 
properties can now post 
resident testimonials to 
their website. Talk to the 
Marketing Department to 
learn more about this easy 
way to give your property 

some great press!

In June, we asked you to save your 
lunch budget and work with your Re-
gional to plan a bowling night, ball 
game, or another activity that helped 
your team to bond.  Some of you re-
ally embraced The National Recess 
Day on June 18th!  Here are some 
highlights from the property challenge! B2AR and VPAR Potluck in the 

park.

MWOH celebrated recess day 
with lots of goodies, including 
a fun game of poker and lots of 
ice cream.                           

WTOH had their recess Day 
inside because of weather, but 
played trivia on the employee 
handbook.

CLMN and SGMN took their 
recess day at the nature center, 
along with a picnic

The Toledo region celebrated 
hard work with the team at the 
bowling alley. It was a wonder-
ful way to keep up morale and 
bond the team.

GLIA staff outing to the Zoo!

MIMG Franktown went to a 
Rockies game.

Continued on pg. 7
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Monarch recognizes that good employees know 
others with a strong work ethic and the desire to be 

part of a winning team. Through our employees, we believe we can at-
tract great potential candidates for our organization. In order to encour-
age this, Monarch is implementing an Employment Referral Program.

Eligible employees will receive a referral bonus if a candi-
date they refer for employment is hired into a regular, full-
time or regular, part-time position by Monarch (note that 
this program does not apply to candidates for courtesy posi-
tions and seasonal positions). Program guidelines are as follows:

Occasionally Employee Relations shares fun ideas to celebrate with the compa-
ny such as:  National Recess Day, High Five Day, National Donut Day and more.  
This helps make work fun and special for you staff.  Below you can see some 
days that our Little Rock properties incorporated for their whole community!  

The Monarch Employee Referral Program

1. When the Applicant applies for the position they 
must indicate how they learned of the opening with 
the name of the employee who referred them. The 
referral may not be added at a later date. The em-
ployee referring the candidate should also notify the 
hiring manager that they are referring a candidate.

2. The program will pay $750 for Maintenance 
Tech positions and $500 for all other maintenance 
positions and non-maintenance positions (except as 
noted above).

3. The referring employee will receive 1/3 of the bo-
nus in the first pay period thirty days following the 
referred employee’s start date. They will receive the 
remaining 2/3’s of the bonus after the candidate has 
worked for Monarch for 60 days.

4. A referral of a former Monarch employee is not 
eligible for a referral bonus.

5. All referral bonuses will be subject to all applica-
ble taxes.

6. In order to receive the referral bonus, the employ-
ee who originally made the referral must be actively 
employed by Monarch at the time the referral bo-
nus is due to be paid.

7. Due to the nature of their positions, officers, man-
agers, and supervisors are not eligible to participate 
in the employee referral program if the individual 
will be working for their property or reporting to 
them directly or indirectly.

8. Employees may not place advertisements or a 
position posting in any public media (such as the In-
ternet, a newspaper, etc.) in order to gather poten-
tial referral candidates.

9. Referral bonuses will only be awarded if the 
referred applicant is hired as a regular, full-time or 
regular, part-time employee.

10. This program may be discontinued at any time 
at the discretion of management, however, referrals 
in process at that time will still qualify.

Program Guidelines

7/3 – International Plastic Bag 
Free Day – The property gave out 
Block 2 reusable bags.  Great for 
groceries!

7/9 – Sugar Cookie Day – Served 
sugar cookies in the office.

7/10 – Pina Colada Day – Served 
virgin pina colada’s in the office to 
residents and prospects in property 
branded water bottles.

7/17 – Celebrated Ice Cream Month 
by serving ice cream sandwiches and 
frozen treats.  

7/23 – Hot Dog Day – Served hot 
dogs to residents and prospects 
throughout the day. 

7/31 – Talk in an elevator Day –We 
put signs in all 5 of our elevators to 
celebrate this day.  We also encour-
aged residents to take video and 
post to their Instagram or Facebook 
account with specific hashtags. 
(#block2lofts #talkinanelevatorday 
#lovewhereyoulive)  Participants 
were entered into a drawing for a 
goodie bag!

B2AR and VPAR’s night at the ball park


